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The challenge

• 1 out of 3 trucks on highways is construction related.
• Congestion triangle Gent-Antwerp-Brussels.
• Most actual delivery quantities by barges too large.



: the concept

GROUPED SHUTTLE DELIVERIES BY BARGES OF FAST MOVING CONSTRUCTION 
MATERIALS IN A PICK&DROP SYSTEM.

AVANTAGES:
➢ NO EXCESS INVENTORY  AT SELLING POINTS. 

➢ LOADING & UNLOADING MORE EFFICIENT BY FIXED SHUTTLE-DELIVERIES.

➢ REDUCED UNIT-COST BY HIGH FILL RATE OF SHUTTLE.  

➢ MORE SUSTAINABILITY BY MODAL SHIFT FROM ROAD TO WATERWAY.



VIA Palletto  
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Some figures…
October 21 – April 23

2 AXES 22 SHUTTLES 24 500 t



Xella Burcht

M-pro Brussel

Gobert Brussel

Cantillana Sint-Pieters-Leeuw

Denayer Halle

Roossens Familleureux   

BCCC Brussel

Probumat Merksem

Distrimaco  Brussel

Gobert Tubize

Wienerberger Rumst

Weber Grimbergen

North-South Shuttle



NZ volumes 21-23 = 16 000T
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Unloading Gobert Anderlecht



CBR Lixhe
Wienerberger Wevelgem

Knauf Engis

RTW Wielsbeke

Wienerberger Rumst

Wienerberger Wevelgem

UWL Gent

East West Shuttle



EW2 – Transshipment on the Greenwave for 
urban distribution in Ghent. 



Constraints to be taken into account 
when planning a shuttle

Distributor/Supplier:



Analysis of delays NS
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East-West

North-South

Next steps

HUB

HUB

➢ East-West La Wallonie
➢ APS chartering
➢ Baseload
➢ VMI (Vendor Managed Inventory)



Questions ?
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